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2022 TENTATIVE FALL 
CONFERENCE AGENDA

CREDIT APPROVAL NOTICE
This program has been submitted for Continuing Education for 16 total participant hours (12)  maximum available) by 

NAB/NCERS.

PACAH is an approved provider through the Department of Human Services Bureau of Human Services Licensing. 
Total CEUs available: 4

This program offers 16 total credit hours fulfilling the requirements of the Pennsylvania State 
Board of Nursing. (12 maximum available)

PACAH is registered with the Pennsylvania State Board of Accountancy and is approved for 4 total credit hours. 

This program has been submitted for continuing education (CE) hours by the Certifying Board for Dietary Managers for 
16 General CE Hours (12 maximum available)

NHA - Nursing Home Administrators
RC/AL - Assisted Living Administrators
PC - Personal Care Home Administrators 

RN - Nursing
CPE - Fiscal
CBDM - Dietary

CEU LEGEND

CERTIFICATES OF ATTENDANCE

Certificate of attendance retreival information will be distributed via email by October 27, 2022. NAB/Ncers CEUs will be 
uploaded to the registry per NAB/Ncers guidelines.

TUESDAY, SEPTEMBER 27TH
PACAH EXECUTIVE BOARD MEETING AND LUNCH (PRIVATE)
10 a.m. - noon

REGISTRATION
11 a.m. - 4 p.m.

GENERAL SESSION - PELICAN TRAINING - “THE ACTIVE SHOOTER IN THE LTC FACILITY:  PLANNING FOR…
RESPONDING TO…RECOVERING FROM THE UNTHINKABLE”
1 - 4:15 p.m.
NHA – 3 (eligible for Pennsylvania NHA Board Emergency Preparedness-Specific CEUs)
RC/AL - 3
PC - 3
RN – 3

SPEAKER & CONFERENCE EVALUATION

Online evaluation forms will be sent via email post-conference. Please take a moment to complete this evaluation. 
Accredited continuing education organizations require a completed evaluation. These evaluations also help PACAH improve 

our conference process and educational sessions.
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CBDM - 3

The recent tragedy in Uvalde, TX reminds us that the risk of an active shooter remains real, and facilities must be prepared to 
respond. This Sorensen, Wilder & Associates program has been recognized as the “model program” for LTC facilities across 
the nation and has been endorsed by Argentum and The Joint Commission. 

Steve Wilder, BA, CHSP, STS, COO
Sorensen Wilder & Associates

AFTERNOON BREAK - SPONSORED BY PELICAN INSURANCE, RRG
2:30 - 3:30 p.m.

FISCAL MANAGEMENT COMMITTEE MEETING (PRIVATE)
2 - 4 p.m.

WELCOME RECEPTION 
5 - 7 p.m.

REGISTRATION
7 a.m. - 4 p.m.

CONTINENTAL BREAKFAST
7 - 8 a.m.

GENERAL SESSION - KEYNOTE, KAY FRANCES - “THE FUNNY THING ABOUT STRESS” 
8 - 9 a.m.
NHA – 1
RC/AL - 1
PC - 1
RN – 1
CBDM - 1

We all know that we should manage our stress for peak performance in all areas of our lives, but we don’t necessarily know 
why or how. It’s Kay Frances to the STRESS-cue! 

In the frenzied world of long-term care, folks need to be reminded of the importance of managing their 
stress, embracing change and maintaining a positive attitude for peak performance and success in all 
areas of their lives. The so called “little things” in life can become cumulative if we don’t stop them in 
their tracks. We need to manage our stress before it manages us!

We also need to remember that change is an inevitable part of life, but how we choose to view it is up 
to us!

Kay is never far from her roots as a professional standup comedian, so prepare to laugh while you learn 
without straining your brain!

Kay Frances, MBA, BS Health & Education, CSP

BREAKOUT SESSION - “KEY FOUNDATIONS FOR CLINICAL SUCCESS”
9:30 - 10:30 a.m.
NHA – 1
RC/AL - 1
RN – 1
CBDM - 1

n this session, we will review key foundational systems to monitor clinical systems and quality outcomes thru the QAPI 

WEDNESDAY, SEPTEMBER 28TH
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process.  The processes, structures and framework reviewed will enable participants to  build a quality monitoring program to: 
mitigate risk, initiate and monitor process improvement initiatives and allow for ongoing quality monitoring.

Angela M. Huffman, RN, WCC
Vice President Clinical Services
Affinity Health Services

BREAKOUT SESSION - “.EMPLOYMENT AND LABOR LAW: A YEAR IN REVIEW”
9:30 - 10:30 a.m.
NHA – 1
RC/AL - 1
PC - 1
RN – 1
CBDM - 1

Employers in the aging services field face the same issues confronted by other private employers while simultaneously being 
responsible for compliance with a whole host of regulations and other employment issues specific to their industry. 
Whether session participants are part of a large or small Human Resources Department, VP or a Generalist, they will be 
advised about recent developments in employment and labor law, including COVID issues, the Family Medical and Leave 
Act, Title VII discrimination cases, National Labor Relations Board activity, social media issues, privacy issues and medical 
marijuana. 

Other areas of emphasis will include litigation settlements and strategies to avoid protracted litigation. 

Presenters will draw on their experience by sharing real life examples and hypothetical scenarios to help participants 
understand how various employment and labor laws apply to their employers. 

Participants will learn best practices under employment and labor laws, rules, regulations, and court decisions to successfully 
avoid legal mistakes and the potential for litigation. 

Context will be provided by updated legal authority which can be used to the employer’s advantage in litigation before the 
Pennsylvania Human Relations Commission, the U.S. Equal Employment Opportunity Commission, and the state and federal 
courts. Depending on the introduction of rules, regulations, legislation, and court rulings between now and September 2022, 
this session will also address other “update issues” in state, federal and local law as they apply to labor and employment 
issues.

Glenn R. Davis, Esq.
Latsha Davis & Marshall, P.C.

Andrew P. Dollman, Esq.
Latsha Davis & Marshall, P.C.

MORNING SNACK BREAK
10:30 a.m.

BREAKOUT SESSION - “PDPM REIMBURSEMENT – LEAVING NO STONE UNTURNED”
10:45 - 11:45 a.m.
NHA – 1
RC/AL - 1
RN – 1
CPE - 1
CBDM - 1

The Proposed Rule upcoming changes of 3.9% parity adjustment will be finalized during Q3 2022. The PDPM model captures 
all patients’ conditions, so not surprising that nursing, SLP and non-therapy ancillary would increase under the model. Patients 
are requiring greater care with the COVID 19 pandemic. 

This session will focus on the maximization of PDPM reimbursement and clinical outcomes for patients receiving skilled 
nursing and therapy care in the Post- acute Care arena. This process is initiated with the referral process from the hospital 
and accurate identification of the I0020B diagnosis at time of admission. Timely intervention by the interdisciplinary team and 
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collaboration with the MDS completion. 

Objectives:
•	 Maximize clinical outcomes and reimbursement under PDPM
•	 Enhance collaboration with PT/OT/ST for section C, D, GG, and K on the MDS
•	 Accurate identification of the I0020B diagnosis and reason for the skilled admission to the SNF
•	 .Review of the non-case mix conditions and collaboration to capture all services provided during the skilled stay

Tricia Whaley
Senior Director Provider Relations
CHR Consulting Services, Inc.

Susan Murtha
Area Manager
Trinity Rehab Services

BREAKOUT SESSION - “WHEN LIFE SAFETY ARRIVES: A GUIDE TO A SUCCESSFUL SURVEY AND DEALING 
WITH LOCAL CODE OFFICIALS”
10:45 - 11:45 a.m.
NHA – 1
RC/AL - 1
RN – 1
CBDM - 1

Too often the Life Safety survey is mirrored in complex code issues that present challenges that can cause inaccurate 
correction response leading to continued deficient practice. This one-hour session will prepare you to inform your staff how 
to work through the on-site inspection and answer the deficiency with accuracy. This session is a guide to knowing your local 
municipal codes regarding licensure, health, zoning, building permits.

Thomas N. Micozzie
Principal
Project Development Resources

Per Diem Borough Manager
Clifton Heights Borough

LUNCH
noon - 1 p.m.

GENERAL SESSION - “PENNSYLVANIA DEPARTMENT OF HEALTH UPDATE”
1:15 - 2:15 p.m.
NHA – 1
RC/AL - 1
RN – 1
CBDM - 1

Susan Williamson, Director of the Division of Nursing Care Facilities, will provide timely information on the operations of 
her department as it relates to surveys and licensing. She will discuss updates and statistical data on Pennsylvania’s nursing 
facilities, new emphasis from the federal government, and other issues, impacting nursing facilities from the perspective of 
licensing and surveys. 

Charlie Schlegel, Director of the Division of Safety Inspection, will also provide updates on critical life-safety issues.

Charles Schlegel, Director, Division of Safety Inspection
Pennsylvania Department of Health, Division of Long-Term Care

Susan Williamson, Director, Division of Nursing Care Facilities
Pennsylvania Department of Health, Division of Long-Term Care

BREAKOUT SESSION - “BED EXCEPTIONS, TRANSFERS, AND REPLACEMENTS - LEGAL AND OPERATIONAL 
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ISSUES RELATING TO SNF EXPANSION, RIGHT-SIZING, AND RECONFIGURATIONS”
2:30 - 3:30 p.m.
NHA – 1
RC/AL - 1
RN – 1
CBDM - 1

In the wake of the COVID pandemic, providers are reviewing the institutional footprint of their operations, to determine 
the “right size” facility to maintain. Medicaid-participating organizations seeking to replace, renovate or increase the 
bed complement of their nursing facilities, or to transfer beds with other providers, must receive pre-approval from the 
Department of Human Services to do so. This session will address the regulatory requirements that must be satisfied in order 
to receive approval and will discuss the operational challenges posed by the regulations.

David C. Marshall, Esq.
Managing Shareholder
Latsha Davis & Marshall, P.C.

BREAKOUT SESSION - “HOT EMPLOYMENT TOPICS FOR LONG-TERM CARE PROVIDERS IN 2022 AND 2023”
2:30 - 3:30 p.m.
NHA – 1
RC/AL - 1
PC - 1
RN – 1
CBDM - 1

In the wake of the COVID pandemic, providers are reviewing the institutional footprint of their operations, to determine 
the “right size” facility to maintain. Medicaid-participating organizations seeking to replace, renovate or increase the 
bed complement of their nursing facilities, or to transfer beds with other providers, must receive pre-approval from the 
Department of Human Services to do so. This session will address the regulatory requirements that must be satisfied in order 
to receive approval and will discuss the operational challenges posed by the regulations.

Stephen J. Fleury, Jr., Esq.
Senior Counsel
Saxton & Stump

Richard L. Hackman, Esq.
Shareholder
Saxton & Stump

BREAKOUT SESSION - “ARE YOU READY FOR THE 21ST CENTURY CARES ACT?”
3:45 - 4:45 p.m.
NHA – 1
RC/AL - 1
PC - 1
RN – 1
CPE - 1
CBDM - 1

The Information Blocking Rule was introduced as part a healthcare innovation law enacted in December 2016. The related 
rules promote health information interoperability and prohibit information blocking by “actors.” The rule puts residents 
in charge of their health care and records which is at the center of CMS’s and Pennsylvania’s work toward a value-based 
healthcare system. 

The final rules promote innovation in healthcare technology to deliver better information, more conveniently, to patients, 
clinicians and payers. It also promotes transparency by providing opportunities for the healthcare consumer to regain visibility 
in the services, quality, and costs of healthcare. In essence, the rule is “anti-blocking” of information by giving residents and 
their providers secure access to health information and promoting access to all of their electronic health information (EHI).

This rule is not replacing the privacy rule, which addresses access to both electronic and paper-based protected health 
information. 
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The focus of this presentation is on compliance with the information blocking section and ensuring authorized access to EHI, 
particularly for those in skilled nursing facilities.

Cynthia A. Haines, Esq.
Principal, Health Care Practice Group
Co-Chair, Information Privacy & Security Practice Group
Post & Shell, P.C.

BREAKOUT SESSION - “CLEAR CONCISE COMMUNICATION TO IMPROVE OUTCOMES”
3:45 - 4:45 p.m.
NHA – 1
RC/AL - 1
RN – 1
CBDM - 1

In this era of constant change, interruptions, and sensory deprivation, it is critical that messages are conveyed and understood 
at all levels. The effectiveness of message reception directly impacts activity in the healthcare setting and affects outcome 
quality. Communication is only effective when both the sender and receiver reach a clear and mutual understanding of 
the information being exchanged. To achieve this, the message needs to be thoughtfully delivered and packaged. If it’s 
verbal communication, your tone and body language can either impair or enhance its clarity. If it’s written, the format of the 
document and consistency in style can have the same effect. In this session, we will explore all levels of effective exchange 
including family, employee, and patient communication. Communication systems affect nearly every aspect of a facility’s 
operations. We will focus on four of the most important ones; patient care/outcomes, readmission rates, family experience, 
and work culture. A focus on common pitfalls as well as ways to avoid them through effective policy and best practices will be 
reviewed. 

Objectives:
•	 Define ways in which poor communication affects all levels of facility performance 
•	 Define common pitfalls and barriers that could lead to poor patient, family, and facility outcomes 
•	 .Describe at least 3 effective programs and strategies that work to promote effective concise communication and 

outcomes

Heather Meadows, CCC/SLP/CDP
Director of Operations

Julie Bellucci, Director of Clinical Development
Premier Therapy, LLC

REGISTRATION
7 - 11 a.m.

BREAKFAST
7 - 8 a.m.
Gettysburg Ballroom

GENERAL SESSION - “PACAH BUSINESS MEETING 
8 - 9 a.m.
NHA – 1
RC/AL - 1
RN – 1
CBDM - 1

PACAH’s Executive Director will update members on current policy, regulatory and legislative issues impacting long-term care 
facilities. These updates will include information on funding, IGT, Community HealthChoices, COVID-19, and other pertinent 
issues. 
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Chase Cannon
Executive Director
Pennsylvania Coalition of Affiliated Healthcare & Living Communities (PACAH)

GENERAL SESSION - “PREPARING FOR NEW ENFORCEMENT ISSUES”
9:15 - 10:15 a.m.
NHA – 1
RC/AL - 1
RN – 1
CBDM - 1

This session will explore new enforcement developments at the federal, state and local levels. We will discuss OIG and DOJ 
initiatives and what you can do to prepare staff in the event there is the dreaded “knock on the door.”
We will also consider new guidance from CMS and the anticipated release of the updated Department of Health regulations 
concerning survey enforcement and interpretive guidelines.

Attendees will be encouraged to discuss best practices and techniques.

Paula G. Sanders, Esq.
Principal
Chair, Health Care Practice Group
Post & Schell, P.C.

MORNING SNACK BREAK
10:15 a.m.

GENERAL SESSION - “FISCAL OFFICERS GROUP MEETING/OFFICE OF LONG-TERM LIVING UPDATE”
10:30 - 11:30 a.m.
NHA – 1
RC/AL - 1
RN – 1
CPE - 1
CBDM - 1

The Department of Human Services’ (DHS) Office of Long-Term Living (OLTL) staff will report on current initiatives, including 
a focus on Community HealthChoices in Pennsylvania. The discussion will include implementation throughout the state, any 
ongoing issues, payment of claims, and answer any questions from attendees. Other initiatives being undertaken by OLTL and 
DHS will also be discussed as well as the current budget.

Jamie Buchenaur, 
Deputy Secretary
PA Department of Human Services, Office of Long-Term Living

Daniel Sharar
Director, Bureau of Finance
PA Department of Human Services, Office of Long-Term Living

THURSDAY, SEPTMBER 29TH


